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letter FrOM tHe
Chair and Head

We are excited about the opportunities before us. Since 1923, when 
we were located across the Saanich Inlet, Brentwood has always been 
a progressive, dynamic place of learning. Like a phoenix rising from 
the ashes, the reconstitution in 1961 to our current campus enabled 
thousands of young people to continue to experience the passion and 
support our School provides.

To remain at the forefront of educational experience, we embarked on 
an inclusive and extensive process to create our next 10-year Strategic 
Plan. It will culminate with our centenary celebrations in 2023. Through 
surveys, groups meetings, and one-on-one interviews, our students, 
current/past parents, faculty, staff, emeritus faculty, Old Brentonians, 
and Board of Governors provided guidance and input. Concurrently, 
nine review teams researched the external educational landscape to 
ensure that best practices, current trends, and the latest research were 
incorporated into the “essence” of our unique School.

On May 10th, 2013, Brentwood’s Board of Governors unanimously 
approved this directional plan that renewed our vision, mission, values, 
goals, and strategic priorities. Based on the strategic plan, the School 
will create yearly action plans that will drive us toward our vision of 
delivering a transformational learning experience.

As a community, we have arrived at a comprehensive call for action that 
will continue to build on the important work of our past and launch us 
onto the world stage. Your ongoing support and input are vital to our 
success and we encourage you to remain engaged with your School.

All of us at Brentwood are excited about our journey.

De Manu in Manum,

Mr. Bruce Carlson, Hope ’64    Mr. Bud Patel
Chair of the Board     Head of School





As the School embarks on this exciting new chapter, a theme has 
emerged around the vision and engagement of our constituents. 
At every turn the Brentwood family has been inspired by this in-depth 
and immersive process. The promise of advancement, change, and 
challenge have captured the imagination of everyone involved. 
The Strategic Plan has, in fact, been a catalyst for the School to move 
forward with an aspirational goal of setting the standard globally 
for leading edge learning.

Setting tHe StanDarD
Brentwood’s Promise





Brentwood will set the standard globally 
for inspirational and transformative learning.
A vision is aspirational and directional. It provides a beacon of light, or 
in our case a torch, that illuminates our journey of learning. Though we 
may never arrive at this destination, we will continuously strive to get 
there.

“set the standard”
We want to be a leading edge School that others will look to for 
knowledge and best practices.

“globally”
We want to be a School of international significance and with a 
globally minded outlook.

“inspirational”
As founding governor Norman Yarrow first said in 1923, we want 
to inspire the “leaders of tomorrow”. We are fortunate to have a 
committed faculty and staff that does just that, 24 hours a day and 
7 days a week.

“transformative”
In speaking to numerous Old Brentonians, they comment on how they 
were significantly shaped by their Brentwood experience, and we must 
ensure that we continue to create a positive learning environment 
for all.

“learning”
We want to be a centre of learning excellence. Whether in the 
classroom, on the sports field, in the art studio, or in our houses, our 
full boarding programme ensures that learning takes place every 
minute of every day at Brentwood.

BrentWOOD’S
Vision





The Brentwood family opens minds 
and hearts for life.
A mission is our fundamental and unique purpose that sets us apart 
from other schools.

“family”
Stronger than community, “family” is a word that continued to come to 
the fore during our conversations with students, current/past parents, 
faculty, staff, and Old Brentonians. They shared that Brentwood was a 
family; in fact, they said it was their family.

“opens”
For any meaningful learning to take place, having an open mind is 
essential. Valuing different perspectives, divergent thinking, and a 
diversity of people is, again, who we are. Our students, in particular, 
push us to be open-minded.

“minds”
We are a School that focusses on progressive and rigorous teaching 
practices that keep the student at the centre of the learning process.

“hearts”
We are a school of heart. To create a truly transformative experience, 
we must take the courageous step of opening our hearts to each 
other.

“for life”
Our unique and modern boarding approach creates life-long bonds. 
Whether you’re a parent, former/current faculty, staff member, or 
alum, Brentwood stays with you for life. Furthermore, our progressive 
boarding environment develops core skills such as cooperation, 
resilience, and independence – qualities we all need to be successful 
in life.

BrentWOOD’S
Mission





Grit and Joy
While values such as excellence, integrity, and empathy are vitally 
important and highly valued at Brentwood, we wanted to drill down 
even further to qualities that truly drive our behaviour. As such, we 
are approaching this from a unique perspective. Our purpose is to 
prepare young people not just to survive but to thrive in the most 
globally competitive world ever. Juxtapose this with perhaps the most 
coddled generation ever, and the dilemma is obvious.

Angela Lee Duckworth and Paul Tough have developed our most 
recent understanding of GRIT. Very simply, current research is showing 
that… Achievement = Talent + Grit. While both can be taught, the most 
controllable driver is GRIT. The other interesting part of these two, 
seemingly, antithetical terms, is one leads to the other. Hard work, 
industry, and ‘sticktuitiveness’ — GRIT — leads to happiness, positive 
experience, and community — JOY. Furthermore, unlike marks or 
championships, GRIT is mostly internally measured and JOY is rarely 
achieved in front of a computer screen or in isolation — it is mostly a 
communal experience.

At Brentwood, we have a special environment where students can learn 
and live these essential life skills.

BrentWOOD’S
Values





We have identified three overall goal pillars that will support 
our vision, mission and values.

Innovation
We must provide a world class boarding school experience.

We must be a leading-edge place of learning.

We must have an open and global mindset.

We must enhance our unique tripartite programme.

Sustainability
We must build a financially sustainable model.

We must be a model school for operational and 
environmental sustainability.

We must be an even greater place to work.

Engagement
We must have a fully engaged Brentwood family.

We must create a culture of philanthropy.

BrentWOOD’S
Goals



Nine strategic priorities have been identified. They will require our 
focus over the next 3-5 years and drive us toward our vision.

Innovation
We must provide a World-class 
boarding school experience
Our full boarding programme defines us. The benefit for both boarding 
and day students is a learning environment that is not bound by 
traditional class time.  From facility improvement to programme 
enhancement, we will continue to make boarding central to our School.

We must be a leading-edge place of learning
Balancing traditional, rigorous teaching practice with modern, 21st 
century methodologies is challenging. Through strategic professional 
development and a campus-wide growth mindset, we will successfully 
navigate the challenging educational waters ahead.

We must have an open and global mindset
Valuing divergent thinking and global perspectives – languages, 
cultures, customs – is essential for the contemporary citizen. We will 
continue to diversify our student population and promote a global 
curriculum with a balanced pedagogical approach.

We must embrace our unique tripartite programme
Our research found that while many schools have the combination of 
academic, artistic, and athletic programmes, it is not necessarily “what 
we do” that makes us special, but “how we do it”. We will continue to 
enhance our programmes by improving our delivery and offerings.

BrentWOOD’S
Strategic Priorities



Sustainability
We must build a financially sustainable model
Admission to Brentwood is a privilege. Through long term planning, 
efficient use of resources, and improved financial aid, our goal is to 
provide access for as many deserving candidates as possible.

We must be a model school for 
operational and environmental sustainability
Our beautiful and modern oceanfront campus with geothermal 
energy loops, solar panels, and rain capture design provides long-
term sustainability for our School and the environment. As we renew 
our campus and facilities, we will continue to seek operational and 
environmental efficiencies.

We must be an even greater place to Work
We have extremely high expectations of our trusted adults – it is not a 
place of work but a passion to go above and beyond for our students.  
Using positive and progressive human resource practices, we will 
sustain this dedication to the Brentwood family.

Engagement
We must have a fully engaged brentWood family
Connectedness for life is core to Brentwood. Through regular 
communication, event planning, and homecomings, we are committed 
to providing opportunities for all constituent groups to be engaged 
with their School both on campus and abroad.

We must create a culture of philanthropy
To ensure that future generations are able to enjoy the Brentwood 
experience, we must have a “pay it forward” approach for our School.  
Both capital and endowment fundraising opportunities will require our 
attention and support.
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VISION
Brentwood will set the standard globally for 
inspirational and transformative learning.

MISSION
The Brentwood family opens 

minds and hearts for life.

VALUES
Grit and Joy


